
GETTING TO 2XC: MITIGATING BIAS AND 
MAXIMIZING ORGANIZATIONAL SUCCESS

Dr.  Stefanie  K.  Johnson
University  of  Colorado,  Boulder
Leeds  School  of  Business



GENETIC 
CHROMOSOMAL 

ABNORMALITY 
LINKED TO 
COMPANY 
SUCCESS? 

BREAKING NEWS



YOU SHOULD HAVE NAMED YOUR DAUGHTER 
JOHN-DAVID… AND MADE HER A BOY

4.1%



UNCONSCIOUS BIAS



NUGGIES



DID FOLKS THINK OF KOBE IN THE 1950S?               
1953 NBA CHAMPIONS MINNEAPOLIS LAKERS



SO WHAT CAN WE DO ABOUT BIAS? 

¡Blind it

¡Admit it

¡Measure it

¡ Support it 



1. BLIND IT

Not Blind Blind

Female Panelists

Male Panelists



2.   ADMIT IT



3.  MEASURE IT



4. SUPPORT IT

Female and minority leaders who
“Respect differences,  Value 

working with different types of 
people,  Are comfortable managing 

diverse employees” are seen as 
less competent and effective. 



IMPLICATIONS  AND BEST PRACTICES

Know that unconscious bias actually affects  
WHAT you see and how you interpret behavior 

Recognize that you cannot hide from what you see 
so you may need to be blind

Having  systems and accountability are key

Diversity benefits everyone so 

it should be everyone’s responsibility



Thank  You


